
 

 

Chipstead Place Lawn Tennis Club (CPLTC) 
Committee Meeting Minutes 

11 January 2017 
 

In Attendance:  David Pettitt, Ian Hooper, Julie Brown, Graham Moore, Magdalen Fry, 
Sarah Horton, Pat Udall, Nick Christian, Tom Robinson, Adam Reavely 
 

1. Apologies for Absence 
 

 Shirley Christian, John Maunder 
 
    2.   Minutes of November Meeting & Matters Arising 
 

- Minutes approved. 
- Matters arising  

- TV Aerial – Pat informed the meeting that an aerial installer had made an 
initial    visit to the club & was due to return in the next week to complete 
formulating a quote. He had pointed out that the task maybe relatively 
expensive given the number of high trees around the clubhouse.  

     - Heaters – The additional heaters had been purchased & installed & feedback                                                        
from members had been positive. 
 - The working party held on the 11 December had been fairly successful with  6 
individuals attending. John also undertook a follow up session which was most 
appreciated. 
 - Quiz Friday 20 January – Magdalen confirmed that there were now 6 teams 
attending & it was agreed that the event would be held in the clubhouse rather 
than an outside venue even though space would be somewhat tight. The quiz 
which will start at 7pm will cost £3 per participant with tea & coffee being 
provided.  

 
3. Preparation for AGM   

 
- Date for AGM was confirmed as Thursday 23 March . 
- All existing committee members confirmed that they were happy to continue in 

their role for the forthcoming year. It was suggested & subsequently agreed 
that Elliot Fox be approached to ascertain if he would be prepared to be a 
committee member to represent junior members of the club. 

- Ian explained the rationale to the subscription proposals for the coming year 
which he had circulated ahead of the meeting. Last year total membership was 
up by 13.4% ie 212 members compared with 187 the previous year.& revenue 
up by 4.4%. Subscription rates were broadly comparable with local clubs with 
the exception of the £5 non playing fee which was significantly cheaper.It was 
pointed out that in some clubs non playing members were able to enter the 
clubs draw for Wimbledon tickets which is not the case at Chipstead. Following 
a detailed discussion it was agreed that the committee will recommend to the 
AGM that there is no increase in any of the membership categories for the 
forthcoming year. In addition the restrictions on non playing members will 



 

 

remain unchanged & the realignment of the infant & junior age bands to bring 
into line with LTA age bands will be reconsidered when a change to 
subscription rates is proposed. 

- Julie confirmed that the 2016 accounts circulated prior to the meeting had 
been audited by Tom Robinson. Overall club finances remained robust despite 
the expenditure incurred during the year to felling the Wellingtonia & the 
subsequent repair costs to the courts. In terms of the balance sheet cash was 
significantly below the 2015 level due to the required expenditure above. The 
outstanding repayments on the LTA loan reduced each year & the loan will be 
fully repaid in 21/2 years. As previously mentioned membership revenue was 
up by 4.4% & expenses for the year, excluding the tree related expenditure, 
were broadly in line with 2015. The underlying trend indicated a £2K profit per 
year until the LTA loan is repaid.  

- Members need to be given a minimum of 6 weeks notice of the date of the 
AGM with associated documents made available on the club website as soon 
as possible thereafter. 

- Documents to be forwarded to Sarah for the website are Chairman’s 
Report(David), Subscription proposals(Ian), 2016 Accounts(Julie) , Diary Dates 
for 2017 & AGM Agenda(Graham) 

4.  Diary Dates for 2017  
 

- Graham referred to the proposed dates for 2017 which had been circulated 
prior to the meeting. There was some discussion on the need to adjust some of 
the dates to take into account external events. The resultant agreed dates for 
2017 are attached for information 

 
     5. Membership Update  
 

- Covered at 3 above.     
 

6. Finance Update   
- Covered at 3 above.  

 
7.    Coaching 

 
- Adam provided a handout  copy attached) which covered the results of a 

players & parents survey he had undertaken over the Christmas period plus an 
update on the squads he was running & the proposed coaching targets for 
2017. 

-  Initial feedback from the committee was positive with proposed changes 
supported but it was agreed that the contents of the handout should be 
discussed in greater depth at the next committee meeting. 

8. Maintenance  
 

- Lighting – John had circulated prior to the meeting an outline plan for lighting 
the pathway from the road to the club which members had highlighted as a 
priority improvement for the club to undertake. The committee gave an 
endorsement to the proposals & agreed that the next step would be to request 



 

 

that John obtains a quote for the work to be undertaken to enable the financial 
viability of the project to be confirmed.  In addition clarification would be 
sought from John on the following issues 

- Will the proposed permeable membrane be sufficient to minimise weeds 
growing through the gravel? 

- Will the gravel surface withstand the weight of machinery needing to access 
the club eg for resurfacing work? 

- Adam said he had some information on a new cheaper surfacing material which 
he would forward to John in-case it offered an alternative to the gravel option. 

9. Gardening  
 

- Trees – John had emailed the committee for a decision on the outstanding 
quote from Leafmatters  to reduce the canopy etc of 6 trees to the rear of the 
courts.  The committee agreed that this work needed to be undertaken in the 
spring but decided to obtain a further 2 quotes to ensue best value for money. 
David will obtain a quote from Tree Ability & Pat a quote from Down to Earth. 
No action to be taken re Leafmatters until alternative quotes obtained. 

     10.   Publicity  
- Tom informed the meeting that he would start to use the clubs facebook page 

to promote the club in the future.  
  11. Website 

- Sarah  informed the committee that there were currently no new  
developments to report.  

  12.  Social events 
- Magdalen  said that she had been informed that the village winter league  was 

not being run this year. The committee suggested that Jackie be requested to 
write to other village clubs to see if they were, as an alternative interested in 
a friendly match against Chipstead as such matches were enjoyed by those 
participating. 

 
 13.  Any Other Business  

- Adam informed the committee that he was due to undergo a shoulder 
operation at the end of January. He had made arrangements for his coaching 
commitments to be covered whilst he was unable to attend the club. 

- Nick confirmed that the arrangements for supplying new balls for the Tuesday 
evening sessions were proving a success & it was agreed that they would 
continue.  

- Following the sad news that Duncan Pease’s father had died the committee 
wished to formally record our condolences to his family given the major 
contribution he had made over many years to the success of the club.  

 
- Date of Next Meeting 
- Thursday 23 March – AGM 
- Wednesday 29 March – Committee Meeting 

 
 
 

 



 

 

 
 

 
 
 
 
 


